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Corridor Studies 

OKI has been a leader both regionally and nationally in initiating and managing corridor studies. Since 
1997, 14 corridor studies have been completed by OKI.  The I-471 Corridor Study, completed in 
FY2008 was the most recent. These studies, a major component of the Long Range Plan, permit 
detailed evaluation of problems and potential. In addition, OKI has overseen county transportation 
plans or studies for Boone, Campbell, Kenton and Dearborn counties. 
 

Transportation System Management (TSM) 

The TSM element is included as part of the OKI Transportation Improvement Program. Inclusion of the 
TSM activities in the TIP and specific reference to both the TIP and TSM in one resolution of adoption 
indicates the close relationship between these two activities. In addition, TSM is addressed in OKI’s 
transportation plan. 
 

Congestion Management Process (CMP) 

For the purpose of monitoring system performance, OKI has identified a regional Congestion 
Management Network. It includes the roadways for which data are collected for identifying congestion 
problems and needed improvements, and for assessing the effectiveness of implemented actions. The 
congestion management network includes about 1,600 road miles that carry nearly 75% of the total 
regional traffic. 
 
Ongoing system monitoring is accomplished through various data acquisition techniques including:  1) 
data-base management of traffic count data performed by OKI and its partners; (2) travel time 
surveys on the congestion management network beginning with the National Highway System (NHS) 
(this UPWP commits to year one of the third cycle); (3) real-time travel data from ARTIMIS; (4) 
acquisition of transit ridership data from transit operators; (5) transit operational data from transit 
operators; (6) periodic inventory of freight operations in the region; (7) periodic field review of the 
region’s highway system attributes;  (8) detailed travel data in ongoing transportation corridor study 
areas; and (9) a framework for evaluating the effects of system improvements 10) integration of 
household travel and transit on-board survey data to be collected in 2009 and 2010. 
 

Transit Planning Assistance 

OKI has provides ongoing transit planning assistance to all federally-funded of public transit systems in 
the region: Southwest Ohio Regional Transit Authority (SORTA), Transit Authority of Northern 
Kentucky (TANK), the Middletown Transit System, Clermont Transportation Connection, Warren 
County Transit Service and the Butler County Regional Transit Authority (BCRTA).  
 

Specialized Transportation 

OKI is actively involved in the review of Specialized Transportation Program applications from private, 
nonprofit agencies in Butler, Clermont, Hamilton and Warren counties. Each year, the OKI Intermodal 
Coordinating Committee establishes a subcommittee which hears and scores oral presentations from 
qualified applicants. The Job Access Reverse Commute/New Freedom planning coordination efforts 
commenced in FY2006 and staff will complete the first JARC/New Freedom Plan as outlined in this 
UPWP. The Plan will produce a coordinated approach to transit/paratransit investments for the region. 
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Transportation Enhancements (TE) 

The Ohio Department of Transportation (ODOT) annually allocates a portion of the state’s 
Transportation Enhancement (TE) funding to OKI for distribution within the region.  During the period 
from 2000 through early 2008, a total of 31 projects in OKI’s four Ohio counties, utilizing $12.5 million 
in TE funding, had been completed, three  more  are scheduled for sale in calendar year 2008 and two 
more are programmed for CY 2009. In addition, about a dozen more projects are considered to be in 
active stages of development, and many of these should be ready for funding during the coming 
years. Please refer to Appendix A of the 2030 Regional Transportation Plan for details and a project 
listing.  
 
Technical Services 

OKI has for many years allocated a portion of its resources to the provision of technical assistance to 
units of local government in the areas of transportation planning, traffic engineering and process 
consultation. While this does not constitute a major element of the agency’s overall mission, it is a 
service which is greatly appreciated by local governments, many of which do not have either the 
staffing or the financial resources to have access to these types of services on their own. Specifically, 
OKI has provided technical services and acted in an umbrella capacity for three multi-jurisdictional trail 
system development efforts in recent years. 
 

RideShare 

OKI’s RideShare service has been operational for 30 years. RideShare is a voluntary, 
employer-oriented activity to increase vehicle occupancy, decrease miles of travel and improve air 
quality. A full-time staff person is devoted to promoting and operating RideShare. The strategies 
include direct marketing to major employers, their employees, the general public, and community 
groups. Promotional tools include freeway and arterial signing bearing the 241-RIDE telephone 
number, brochures, radio advertising including drive time reports, and bus signs. 
 
Participation Plan, Title VI, ADA and Section 504 

For many years OKI planning activities have had an active public outreach component. In 2007, the 
agency adopted an updated Participation Plan (formerly known as a Public Involvement Plan and 
Environmental Justice Program). A minor amendment was adopted in 2008. OKI is dedicated to 
ensuring a fair and equitable planning process and business practice. The OKI Participation Plan 
outlines processes for consultations practices related to the Disadvantaged Business Enterprises (DBE), 
Title IV and Section 504 of Rehabilitation Act of 1973 requirements. OKI has dedicated staff to ensure 
compliance with and support of the Council’s responsibilities and practices related to these issues. 
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Strategic Policy Plan 
 
Pursuant to its charge of maintaining a comprehensive, cooperative and continuing transportation 
planning process, OKI adopted a strategic regional policy plan in 2005.  In addition to addressing 
federal transportation planning mandates, the plan was conceived to save limited tax dollars through 
better coordination of local land use planning and regional transportation planning.  Specifically, the 
plan encourages land use patterns that promote multimodal travel and the efficient use of land, 
natural resources, and public facilities. 
 
The strategic plan is direction-setting for the tri-state region, not just for the OKI COG/MPO.  It 
promotes cooperative planning and decision-making throughout the tri-state region, and involves OKI, 
local governments, special districts, state and federal agencies, and the private and civic sectors.  The 
strategic plan also verifies and emphasizes that people live at the scale of the region, moving through 
multiple jurisdictions several times a day to work, shop, or seek entertainment.  It also emphasizes 
that taxpayers finance the pattern of land development and infrastructure. 
 
Implementation of the strategic plan is taking place pursuant to an action plan and timeline 
established in FY 06.  Implementation is being accomplished by various jurisdictions and organizations 
on a voluntary basis and by OKI. 
 
General Coordination Efforts Between OKI, State DOTs, FHWA, FTA, RTAs 
 
OKI has worked closely with the ODOT, KYTC, INDOT, Federal Highway Administration (FHWA), 
Federal Transit Administration (FTA), Environmental Protection Agency (EPA), SORTA, TANK, 
Middletown Transit Service, Clermont Transportation Connection, Warren County Transit and BCRTA in 
developing the multimodal approach to planning for the region. OKI has also coordinated with and  
been a participant in the development of many studies including each of the state-wide transportation 
plans. OKI shares data with the various planning partners and agencies and provides technical 
assistance whenever possible.  
 
Work Performance Responsibility 
All work is performed by staff except where indicated. OKI may contract with consulting firms using 
OKI’s procurement procedures which are consistent with federal Circular A-87. Consultants provide 
access to additional resources and expertise. Elements utilizing consultants are identified in the text of 
each element. The budgeted amounts are identified within the Budget tables (Section B). 




